
Strategic Transitions. 
Structured Support. Made Simple.

Agreement Finalization  
Finalize all documents, timelines and 
plans, staffing and office procured

Partnership Finalized  
Deal terms presented,  

documents signed

Integration &  
Activation Plan 

Transition team to finalize details, 
coordinated operations plan in 

place, including IT, compliance, 
office setup and assigned staff

GROW PHASE  
Collaborative Growth  

Ongoing transition support, 
strategic growth and advocacy  

for elevating your brand

LEGACY PHASE 
Legacy in Motion  

Ensuring your clients and 
team are cared for, with 

continuity that reflects your 
standards and your story

Moving your life’s work is no small decision. At Shore to Summit, 
we honor the weight of that moment with a process built  
to protect what you’ve built — and elevate what comes next.

Our Launch to Legacy Process is a proven, step-by-step  
roadmap designed to make your transition smooth,  
strategic, and stress-free.

LAUNCH PHASE  
Intro Meeting  

Understanding your story,  
your practice and your goals

Proposal & Alignment  
Crafting an affiliation model that fits 

your economics, brand and future 
vision, pro forma

Documentation  
& Logistics  

Proposal review,  
legal review, outline  

onboarding goals
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Affiliation 
Launch transition plan, sync 
systems, align around a  

shared mission, press  
release announcements




